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The Possibility of Establishing TQM Requirements of the
Environment: An Exploratory Study in the Cement Plant Badush
(Expansion)

Akram A. AL-Taweel Prof.(PhD)
Bashar A. AL-Sammak
Ahmed A. Ahmed Omar Agha

Abstract

The research aims to determine the possibility of establishing the requirements of
Total Quality Management to the environment in Badush Cement Plant / Nineveh
Governorate. These requirements of Total quality management of the environment have an
important role in the work of businesses, especially in the industrial one because of its role
to achieve some of the objectives such as the goal of conserving the environment. For the
study is limited that deal with these requirements in the Iragi environment they tried to
imply their research within these requirements with a historic framework in an attempt to
study them. The research tries to answer the following questions: 1 / What is the knowledge
of managers in the factory about the concept and the requirements of total quality
management to the environment?. 2 / Do managers in the factory in question seek to
establish the requirements of total quality management to the environment?. 3 / What are
the most appropriate requirements in the plant under examination?. The research concludes:
the plant can be set up under the requirements of total quality management of the
environment adopted in the research through the production and delivery of products to
customers. In the light of the findings, there are some of recommendations ,the most
important one focuses increasing the administration's interest in the plant to deepen the
awareness of its workers about the importance of continuous improvement of the
environment, reduce the environmental pollution, ensure the safety of workers and improve
the environmental performance of the plant to continue and grow through the competition
in the market.

Key wards: Quality, Environment, Top Management Commitment, Focus on the
Customer, Continues Improvement, Team Work.
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