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Using Production Flow Analysis Methods for Manufacturing in
Cellular System An Applied Study in Al Basra Private Company for
Making Spar part for Car

Set by: Hashim N. Hashim (PhD)
Abstract

There are many types of advance production systems such as computer add design,
computer add manufacturing, computer integrated Manufacturing & flexible Manufacturing
systems, etc. The cellular manufacture system one of them which aim to transformer apart
of manufacturing system in to cellular. The cellular consist from groups of machines and
family of parts work which manufacture by this groups and there are tens of methods can
through them application this type of production system, but the most important one is
(PFA) method which consist two technical (ROC) & (LSCA). The search aims to use these
two technical for xxx cellular manufacture in company. The search arrive part
(p8,p1,p2,p7) fall in to first cellular which consist (A,C) machines on the other head the
parts (p3,p4,p5,p6) fall in to second cellular which consist (B,D) machines.

Keywords. Production Flow Analysis (PFA), Group Technology (GT), Cllular
Manufacture.
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