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Abstract

The current study discusses the concept of concurrent engineering ( CE ) and its tools
through one of the critical issues at this time ,as this variable cares with the design and
development of products in parallel with strengthening its role in meeting the requirements of the
customers and to achieve excellence over competitors. The objective of the study focuses on
diagnosis of the actual applications of the concept of concurrent engineering in the factory under
study ,to achieve this, the researchers have done several field visits and conducted numerous
personal interviews in addition to the preparation of a questionnaire with a view to strengthen the
field side and to submit proposals . The study concluded to a number of conclusions the most
important of them is, within the factory under study, the possibility of application of (CE) tools,
through activating and work on them dramatically , the market share of factory can be increased
within the local markets. According to these findings, a number of proposals have been included:
the factory need to initiate an application of (CE) to prepare a special form to assess the stages of
implementation ,also within each stage of the application, diagnosing the problems and obstacles
faced by the process and to find the appropriate solutions.
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