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Abstract

Each company uses Lean Manufacturing and Six Sigma to decrease waste, in order to
quality and to preempt the customers assumptions. Recently, the philosophies of Agile
Manufacturing and Six Sigma have been introduced, but the unique use of one would not
consequently achieve the required benefit of competitive advantage among companies
globally. Hence, the Production and Quality Philosophy has been hypothesized in this paper
named "The House of Lean Agile Reconfiguration”. This philosophy would almost achieve
the global competition benefits in changeable national markets. This can be fulfilled via
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connection with these types of philosophies to improve quality, cost, flexibility and quick
response.

Key words:
Quaity Management System, Lean Manufacturing, Agile Manufacturing,

Sigma, Manufacturing Interact Theory.
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